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About a variety of topics, for example:

cutbacks, strategy choices, innovations, investments, policy topics, remuneration issues
and customer surveys. Ten participants may be enough.
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Method

Have at least 10 people, more is better, (employees / customers / works council members /
conference participants), with a PC or smartphone, place subjects in a priority order. The sum
of these subjective assessments leads to the most objective order of subjects. Also, subjects
that are equivalent, are clustered (these are shaded in yellow).

Below is an example of priority choices for cutbacks by 10 participants at a political party. Sha-
ded in yellow is the area of maximum correspondence. The central question is: “which subjects
should not be cut back on”.

Of the group of 10 participants, a majority 7x (70%) finds that the “Library” is in position 1 to 3,
and the group 6x (60%) finds that “Playgroups” is in position 1 to 3. Youth work is controversi-
al. Like some of other subjects. A larger group of assessors gives a better result.

object/position 1 2 3 4 5 6 7 8 9 10
Library 6 1 1 2
Playgroups 1 2 3 1 1 1 1

Youth work 2 1 1 2 1 1 1 1
Social care 1 2 2 2 1 2
Activities for the elderly 2 3 1 1 2 1
Sports 1 1 2 2 2 2

Cultural activities 1 2 1 3 2 1
Educational activities 2 2 1 1 2 2
Activities for young people 1 1 2 3 3
Tourism and cultural heritage 1 1 2 1 5

Report

The results of the research are provided with extensive and, if desired, additional analyzes.
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